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HLSP – An introduction 

HLSP is a specialist healthcare consultancy with over twenty years experience of 

working with numerous Government agencies and multilateral funders in 35 countries 

around the world to develop healthcare systems. In the UK, we work with healthcare 

providers, commissioners, funders and regulators to assess and improve the planning, 

management and quality of health services. 

HLSP is part of the Mott MacDonald Group, an independent management, engineering 

and development consultancy with 

over 8,000 staff and with offices 

around the world. The size of our 

organisation means that we have 

developed robust ISO-accredited 

quality and risk management 

systems to protect our clients’ 

interests and ensure we deliver or 

exceed their expectations on time 

and within budget. 

As part of an international healthcare company, HLSP has access to knowledge of best 

practice and healthcare trends across the world. In addition, our ongoing collaboration 

with Harvard Medical International means we can, if needed, access their unrivalled pool 

of knowledge on global healthcare and models of care. 

Our Expertise 

HLSP©s expertise spans all healthcare sectors including public and private providers and 

encompassing primary, acute and psychiatric healthcare. We can provide services 

tailored to the needs of each client in areas including: 

·  Healthcare planning and strategy, including needs assessment, service re-

design and configuration, activity forecasting, clinical service reconfiguration, 

business and strategic planning; 
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·  Healthcare management, including operational support, organisational and 

leadership development, change management, design and implementation of IT 

and performance management systems; 

·  Healthcare quality, including patient involvement, choice and marketing, design 

and use of governance systems, quality assurance and risk management. 

Our particular strengths in healthcare are in business strategy and planning and in 

organisational development. We also have considerable expertise in the wider public 

health arena. 

Track record 

We are currently providing technical and advisory support for Wave 3 Foundation Trust 

Applicants to develop and undertake independent assessments of integrated business 

plans prior to submission of the plans to DH / Monitor. This ongoing work includes 

market analyses, strategy development, service development, risk assessment and 

financial modelling. 

Our consultants have also been involved in service reviews for many NHS organisations 

including: 

·  Oxford Radcliffe Hospitals NHS Trust 

·  Queen Elizabeth Hospital NHS Trust Oxfordshire PCT 

·  Cherwell Vale PCT 

·  West Midlands Regional Health Authority 

·  Blackpool, Fylde & Wyre Hospital NHS Trust 

·  Addenbrooke’s NHS Trust 

·  Oxford City NHS PCT 

Service review and redesign 

Healthcare organisations looking for step-changes in performance ultimately have to 

address their core function: delivering clinical services. Attempts to provide higher 

quality, more responsive, increasingly effective and efficient care depend ultimately on 

the ability to drive improvements in clinical care. 
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Such improvements are hard won and 

rely on understanding a combination 

of: best practice around the world; 

technological developments; evidence 

underpinning effectiveness; drivers of 

demand and need; skill mix and 

staffing issues; revenue and cost 

assumptions and the ability to model 

these factors through an appreciation 

of risk and benefit. 

However, these factors need to be applied in a local context understanding local 

demographics, organisational constraints, politics and culture. Our combination of 

consultants with unrivalled first-hand knowledge of healthcare delivery and the ability to 

use these knowledge and skills in a consultancy role means that we can successfully 

help healthcare providers diagnose relevant problems, gain agreement from clinical 

teams and managers on how to address them and, most importantly, assist in 

implementing credible solutions. 

Our consultants 

We work with a wide variety of partners and healthcare specialists many of whom have 

first hand knowledge and experience of managing and delivering healthcare having 

worked at senior levels in the NHS. This ensures that we have access to a wide range of 

up-to-date skills, knowledge and experience. 

Our business model gives us great flexibility to assemble the most appropriate team to 

suit a client©s needs and to deliver hands-on, pragmatic solutions. If required, it means 

we can source additional consultants and expertise rapidly for a particular commission. 

A selection of indicative CVs for consultants with experience in various aspects of 

service review and redesign are provided on the following pages.  These are just a few 

of the large number of consultants we have available and we would be happy to provide 

further details and additional CVs on request. 
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Contact details 

To find out more about HLSP or to discuss potential commissions, please contact: 

 

Dr Peter Greengross   Rachael McGrath 

UK Director    UK General Manager 

peter.greengross@hlsp.org  rachael.mcgrath@hlsp.org 

 

HLSP 

5-23 Old Street 

London 

EC1V 9HL 

UK 

 

T +44 (0) 20 7253 2222 

F +44 (0) 20 7251 4404 

 

www.hlsp.org/regions/uk 

www.mottmac.com
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