Introducing HLSP

HLSP is a professional services firm specialising in the health
sector in both the UK and world-wide. It is a member of the
Mott MacDonald Group, a global consultancy covering areas as
diverse as education, water, sanitation, infrastructure and the
environment. As a member of the Group, HLSP has access to
a wide range of complementary disciplines to address a range
of issues. Mott MacDonald works with governments, funding
agencies, banks, utilities, transport authorities, developers and
commercial companies and can offer clients the benefits of a

‘one-stop-shop’ and a world-wide network of offices.

A powerful partnership

Together with our colleagues in Mott MacDonald’s education,
market research, environment and business consultancy teams,
HLSP can provide specialist knowledge and support in areas
such as healthcare strategy, planning and inspection, clinical
service organisation and delivery, health impact assessment,
procurement, contracting and systems re-engineering, cost and
project management and regulatory compliance as well as all
aspects of planning, designing, managing and supervising the

construction of healthcare buildings.

Key areas of expertise

= Health systems funding and development
* Needs assessment and commissioning of health services
* Health impact assessment, social marketing and public health
= Business and financial strategy, planning and marketing
= Clinical service delivery and organisational development
= Regulatory compliance, risk management, governance
and due diligence
» Infrastructure planning and development
* Coordinating and management of health programmes

around the world
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Positive impacts through practical solutions

Around the world, policy makers, commissioners and providers of

health services are struggling to meet the rising costs of healthcare

and the impact of aging populations. They have to balance the
need to ensure the poorest sections of the community have
access to adequate healthcare against increasing societal
expectations. They need to find an appropriate balance between
public and private healthcare delivery. They need to address
fundamental issues about public health and equity. Irrespective
of the level of funding or the preferred system for generating
revenues (taxation, third party social insurance, co-payments),

these are generic issues facing governments world-wide.

HLSP provides technical assistance and hands-on programme
management to assist with both high level policy making and
operational delivery issues. HLSP can provide advice on public
health issues, needs assessment, economic modelling, cost
benefit analysis, system redesign and delivery, strategy and
business planning and applied research. In doing so it draws
on over 20 years’ experience of working in over 100 countries

across the world.

Our consultants have diverse backgrounds in the UK National
Health Service (NHS) and independent sector and from a wide
variety of related disciplines. All have first-hand experience and
knowledge of health and healthcare, backed up by our extensive

networks in the UK, Europe and beyond.

Our track record

HLSP has over 20 years’ experience working in the health
sector world-wide. With an unrivalled reputation for delivering
to deadlines and adding value, HLSP benefits from the wealth

of multi-disciplinary skills of parent company Mott MacDonald.

Examples of recent projects and assignments across the UK,

Europe, Africa, Asia and the Middle East include:

* Atwo year programme to deliver UK-based clinical training for

doctors from conflict countries on behalf of the UK Department

of Health providing customised training in NHS and independent

providers across the UK and change management training to

deliver long-lasting benefits in the originating countries.

= Providing training in epidemiology of infectious diseases
across Poland, as part of the wider EC PHARE ‘Modernisation
of communicable diseases surveillance and control system

programme’.

* Quality assurance of clinical nurse training for the Nursing and
Midwifery Council of England developing a novel risk-based
approach to targeted inspections and re-approvals of Higher

Education Institutions.

= An analysis of innovative models of home care for the Ministry
of Health in Catalonia, Spain, to assist in developing more cost

effective and efficient services.

Construction of a new PFI hospital in Portugal including the
provision of facilities management. The contract involved due
diligence of the local healthcare economy and all aspects of clinical

service delivery and monitoring construction and operations.

A feasibility study to develop a new private hospital on an
existing, redundant, London hospital site. On the strength
of the study, the client proceeded with the purchase and the

development of the site.

Comprehensive expenditure analysis for Kenyatta National
Hospital, Nairobi, Kenya. Clearly documenting expenditure
trends, service delivery, utilisation patterns, and areas where

cost savings can be made without compromising services.

Management training programme in Namibia for DFID.
Delivering a university accredited management training
programme to 180 learners, using UK materials adapted

to be relevant to the local context.

Building management capacity in Pristina University Hospital,
Serbia, through advising, training, and developing systems,
particularly in the areas of human resources, financial systems,

nurse training and management.

Supporting the Albanian Order of Physicians to establish its role
as a professional body and effective partner with the Ministry
of Health. Focusing particularly on improving communications,

financial management and registration procedures.

Health systems strengthening in Nigeria for the 5% year DFID-
funded PATHS programme. Initiatives include a consultancy
designed to strengthen finance and budgeting systems for health
by assisting the Ministry of Economic Planning prepare a new

budget code for Kaduna State.



